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Partners in Environmental 

Conservation 

 
MINA works closely with our partners including 
BECQ and DLNR to ensure a healthy and vibrant 
Saipan lagoon for future generations.   
 
Like these agencies, the majority of MINA’s funding 
comes from grants from the Department of Interior,  
Coral Reef Initiative, NOAA, The Nature 
Conservancy, Micronesia Conservation Trust, the 
Saipan and Northern Islands Legislative Delegation, 
among others. 
 
 
 



Ongoing Projects 
    

• Marine Debris Program initiated in 2015: 
17 cleanups with more than 20 partners 

 

34,383 pounds of trash and recycled materials with 
the help of more than 740 volunteers.   

 

Reached more than 1,500 community members 
through the outreach efforts  

  
  

 
•   



Choose to Reuse Campaign 

   
• Choose to Reuse Campaign 

“Taya Plastic Tuesdays” 
o Over half a million plastic bags 

have been kept out of the lagoon 
and landfill. 

o Joeten records show that over 
46,000 reusable bags have been 
brought in to their stores since 
partnership began with MINA in 
February, 2015. 

 



Adopt a Bin Program  
Started in 2010 with a few bins placed at the more popular beaches on Saipan.  

 

Today, MINA manages 20 bins at sites around the island, sponsored by local business 

and partners. 

 

Since August of 2015,  MINA has collected 28.2 tons of trash and recycled materials, 

and prevents toxic plastic and other trash from washing into the lagoon. 

 

   

Lead Ranger doing bin maintenance 



Tasi-Watch Rangers 

• Trained in communication, natural resources, and community enforcement. 
 
• Outreach in their home villages promoting environmental responsibility and 

lagoon sustainability.   
 
• Maintenance of the bins in MINA’s Adopt a Bin program. 
 
• Beach clean up and tree planting. 

 
• Garapan surveillance – routine walk-about in the Garapan watershed area, sighting 

and reporting environmental violations and reporting to appropriate enforcement 
agencies. 

 
• Rangers have moved on to higher education or are working in the field with our 

partner natural resources agencies, law enforcement, and education. 
 



 

 

 

 

 

 

Tasi-Watch Ranger beach cleaning 

 



2016 Beach Cleanup Laly 4  
(San Isidro Beach Park, Chalan Kanoa) 



 

Volunteers 

removing marine 

debris from Marine 

Beach 
 





 

Schools for Environmental 
Conservation  

   
• Working with Saipan schools to raise awareness 

about threats to our island environment.   
 
• Students develop school-focused Conservation 

Action Plans to address conservation issues they see 
facing their community related to the year’s theme: 
watersheds  
marine protected areas 
climate change 
coral reef conservation 



Schools for Environmental Conservation 



 

Students in Schools for 

Environmental Conservation  

participating in tree planting 

campaign at LauLau. 
 



 

VOLUNTEER BEACH CLEANUP  
Marine Beach, Kagman 
 



Socioeconomic Monitoring 

The Micronesia Challenge 
Established in 2006, Chief Executives of the 
Commonwealth of the Northern Mariana Islands, Republic 
of Palau, the Federated States of Micronesia, the Republic of 
the Marshall Islands, and Guam, united to “effectively 
conserve at least 30% of the near-shore marine resources 
and 20% of the terrestrial resources across Micronesia by 
2020.” 

 

MINA is a grant recipient from the Micronesia Conservation 
Trust and The Nature Conservancy for the purpose of taking 
the lead for capacity building under this program, and 
conducts training workshops throughout the region on data 
collection and its effective uses. 

 



SEM-Pasifika: Socioeconomic Monitoring Guidelines for 
Coastal Managers in Pacific Island Countries 

 
• Data collection     

 Identify threats, problems, solutions and opportunities for lagoon use 

 

 Determine importance, value and cultural significance of lagoon resources and uses 

 

 Assess positive and negative impacts of management measures 

 

 Assess management effectiveness 

 

 Build stakeholder participation and appropriate education awareness programs 

 

 Verify and document assumptions of socioeconomic conditions in the area, community 
dynamics and stakeholder perceptions 

 

 Establish baseline household and site profiles and relationships of people with lagoon resources 

 
©Secretariat of the Pacific Regional Environment Programme, 2008.  SEM-Pasifika: Socioeconomic Monitoring Guidelines for Coastal Managers in Pacific Island 
Countries 

 



STRATEGIC ACTION PLAN: by 2020, 

MINA expects to meet the following goals: 

• Have the necessary support and capacity to conduct community 
conservation work. 

 

• An understanding in communities of the status of a healthy and vibrant 
lagoon; the benefits of coral reef ecosystems and fisheries, and supportive 
of actions and efforts to address these critical issues. 

 

• Communities understand and use science to inform decisions in support of 
resilient environments and sustainable economic development. 

 

• An awareness of climate change and actions communities can take to 
address it. 

 

• Communities and visitors will have knowledge of, and comply with, 
environmental regulations. 



 
 
 

 
 
 
 
 
 
The work of MINA is enhanced by generous support from the business 
community, as well as sponsorship, particularly for THE GREEN GALA, 
the annual event that raises a significant part of its operational budget. 

 



Si Yu’us Ma’ase 


