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Bare Hill Pond is a 320-acre, municipally-owned lake in the Town 
of Harvard, Massachusetts.  The lake exhibits impaired water quality 
and eutrophic conditions as a result of excessive phosphorus.  The 
phosphorus loading is derived from a variety of sources including 
stormwater runoff from the contributing watershed.  In addition, 
bacteria loading from stormwater runoff is 
also a concern because the Town has a public 
swimming beach on the pond.  

The Bare Hill Pond Watershed Management 
Committee retained the Horsley Witten Group, 
Inc. (HW) to conduct a watershed assessment 
for the 270-acre Harvard Village Center.  
This assessment identified the best available 
locations for managing the phosphorus, 
bacteria, and sediment 
loading in the watershed 
stormwater, as well as 
the most appropriate best 
management practices 
(BMPs) for each 
location.  

HW then designed 
and permitted several 
community-level BMPs 
throughout the village 
center, including gravel-
based constructed wetlands, bioretention areas, and water quality 
swales.  These concepts were included in a successful application 
for a Clean Waters Act Section 319 Grant and were constructed in 
Summer 2010.
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